AMENDATORY SECTION (Amending WSR 19-11-136, filed 5/22/19, effective
7/1/19)

WAC 357-58-065 Definitions for WMS. The following definitions
apply to chapter 357-58 WAC:

(1) Break in service. An employee has a break in continuous state
service if the employee is separated, dismissed or resigns from state
service. A furlough for the purposes of temporary layoff as provided
in WAC 357-58-550 is not considered a break in continuous state serv-
ice.

(2) Choice performance confirmation. Approval granted by the di-
rector to an employer allowing the employer to factor in individual
employee performance when granting recognition leave.

(3) Competencies. Those measurable or observable knowledge,
skills, abilities and behaviors critical to success in a key job role
or function.

((>)) (4) Director. State human resources director within the
office of financial management.

((#4))) (5) Dismissal. The termination of an individual's employ-
ment for disciplinary reasons.

((#5F)) (6) Employee. An individual working in the classified
service. Employee business unit members are defined in WAC 357-43-001.

((#6¥)) (7)) Evaluation points. The points resulting from an eval-
uation of a position using the managerial job value assessment chart.

((+)) (8) Layoff unit. A clearly identified structure within an
employer's organization within which layoff options are determined in
accordance with the employer's layoff procedure. Layoff units may be a
series of progressively larger units within an employer's organiza-
tion.

((#8¥)) (9) Management bands. A series of management levels in-
cluded in the WMS. Placement in a band reflects the nature of manage-
ment, decision-making environment and policy impact and scope of man-
agement accountability and control assigned to the position.

(10) Premium. Pay added to an employee's base salary on a contin-
gent basis in recognition of special requirements, conditions or cir-
cumstances associated with the job.

(11) Reassignment. An employer initiated movement of:

(a) A WMS employee from one position to a different position
within WMS with the same salary standard and/or evaluation points; or

(b) A WMS position and the employee in that position from one
section, department or geographical location to another section, de-
partment or geographical location.

(12) Review period. A period of time that allows the employer an
opportunity to ensure the WMS employee meets the requirements and per-
formance standards of the position.

(13) Salary standard. Within a management band a salary standard
is the maximum dollar amount assigned to a position in those agencies
that use a salary standard in addition to, or in place of, evaluation
points.

(14) Separation. Separation from state employment for nondisci-
plinary reasons.

(15) Suspension. An absence without pay for disciplinary reasons.
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(16) Transfer. An employee initiated movement from one position
to a different position with the same salary standard and/or same
evaluation points.

(17) Veterans placement program. A program that is designated to
grant transitioning service members and veterans additional support to
attain state employment.

(18) Washington general service (WGS). The system of personnel
administration that applies to classified employees or positions under
the jurisdiction of chapter 41.06 RCW which do not meet the definition
of manager found in RCW 41.06.022.

((+8¥)) (19) Washington management service (WMS). The system of
personnel administration that applies to classified managerial employ-
ees or positions under the Jurisdiction of RCW 41.06.022 and
41.06.500.

AMENDATORY SECTION (Amending WSR 20-06-009, filed 2/20/20, effective
3/30/20)

WAC 357-58-190 What must be addressed in agency's WMS recruit-
ment and selection policy and/or procedure? An agency's WMS recruit-
ment and selection policy must:

(1) Provide for the ability to consider any or all qualified can-
didates for hire, promotion, or internal movement;

(2) Ensure that hiring decisions are fair, objective, and based
on the evaluation of leadership and other job related competencies and
characteristics required for successful job performance and perform-
ance management;

(3) Support workforce diversity and affirmative action goals;

(4) Consider the career development of the agency's employees and
other state employees;

(5) Consider making appointments from a veterans placement pro-

ram;

(6) Ensure that hiring decisions are not based on patronage or
political affiliation;

((#6)¥)) (7)) Ensure compliance with state and federal laws relat-
ing to employee selection and nondiscrimination;

((+F)) (8) Encourage decentralized and regional administration
of the recruitment and selection processes when it is appropriate for
the agency;

((48¥)) (9) Ensure compliance with requirements governing wage
and salary information in accordance with RCW 49.58.100, 49.58.110,
WAC 357-16-017, 357-16-215, and 357-16-220.

AMENDATORY SECTION (Amending WSR 16-05-056, filed 2/12/16, effective
3/14/16)

WAC 357-58-425 May an employer factor in employee performance
when granting recognition leave ((aﬁd—wheﬁ—mak&&g—&ayeﬁé—dee&s&eﬁs))

for WMS employees? A general government employer may factor in an em-
ployee's performance when granting recognition leave ( (ape—wher—making
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tayeoff—deeisions)) 1f the employer has received choice performance
( (mapogemernt)) confirmation.

AMENDATORY SECTION (Amending WSR 16-05-056, filed 2/12/16, effective
3/14/16)

WAC 357-58-430 How does an employer receive choice performance
( (management)) confirmation which enables them to factor in perform-
ance when granting recognition leave ((and—when making laycff deei-
siens)) for WMS employees? Employers may request choice performance
( (mapagemernt)) confirmation from the director for WMS employees. The
director will use the elements listed in WAC 357-58-435 to assess and
evaluate an employer's readiness to fairly and objectively factor in
performance when granting recognition leave ( (apd—whenr—making—tayefE
deeisioens)). If the director determines that the employer has devel-
oped a performance management program that encompasses the necessary
elements, the employer will be granted choice performance ( (marage—
ment)) confirmation.

AMENDATORY SECTION (Amending WSR 16-05-056, filed 2/12/16, effective
3/14/16)

WAC 357-58-435 What elements will the director evaluate to de-
termine if an employer should be granted choice performance ( (manage-—
ment)) confirmation? The director will evaluate the following ele-
ments to determine if an employer should receive choice performance
( (mapogemernt)) confirmation:

(1) Executive commitment to a performance-based culture;

(2) Present status of performance management in the organization;

(3) Defined roles and responsibilities for implementing and sus-
taining a performance management system;

(4) Policy and process for holding managers accountable for prop-
erly carrying out their roles and responsibilities in performance man-
agement;

(5) Internal policies and procedures for a performance management
system;

(6) Strategy for communicating to employees regarding policies,
procedures and timelines for performance management;

(7) Performance management orientation and training for managers
and supervisors;

(8) Internal mechanisms for managing funding for performance-
based recognition leave;

(9) Implementation of a performance and development plan for all
employees subject to performance factor decisions; and

(10) Process for monitoring and measuring success.
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